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6 cost cutting ideas Depressing isn't it; the papers, press and media are full of
prior to redundancies doom and gloom about the recession, the on- going credit
In 2 HR Viewpoint crisis and increasing unemployment. Few will be immune

from the downturn in business and the need to take action.

ﬁ This month we want to focus on some cash saving ideas

that might be used to help protect your company without

having to make good employees redundant.
Making staff redundant is a drastic and potentially
W expensive cost cutting process. Before embarking on this,
In 2 HR website it may be worth considering whether there are any other
In 2 HR Vacancies ways that may enable you to keep good staff but that still

give vital, temporary, savings to the company. .Below we
offer six ideas that might help companies to survive the
recession.

As this is the last newsletter for 2008 and we may not see
you all before Christmas, I would like to take this
opportunity to wish you a very Happy Christmas and, in
spite of these difficult times, a successful 2009.

Regards
Nicki

6 cost cutting ideas prior to redundancies

1. Talk to staff about the need
to cut costs

If there are rumblings and
rumours about the loss of clients,
a downturn in the business, etc.
then do not shy away from
discussing the situation with
staff. Talking to staff and asking
for their ideas is a good way of
getting them involved in the process and "on side". It is
quite acceptable to ask them about possible ways to cut
costs, or for ideas they have that will make them more
productive. You may be surprised with the response.

If you handle it carefully and are positive about the
situation, then the company will be better for it in the long
run as staff will see that you are trying to look after them.









