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Tackling employee In this issue we are looking at another way companies can
absence reduce their costs as well as making themselves more
In2HR Viewpoint efficient in a world where cost reduction is becoming even
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§ which can be a significant cost to companies; estimated at
an average cost of £666 per employee, per year. Our first
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W do if you receive an unsatisfactory reference for new
e o g recruit
In 2 HR website
RITDA ~rngt nf ahganrsa
12U [ VUDL UL audvilivwe

For those of you unable to make the interviewing skills
breakfast seminar we ran last week, we will are organising
another date in the Bracknell area and one in Slough. If
you are interested in attending then just let me know?

By the time the next issue comes out, it will be September
and the lovely summer we are currently enjoying will be
over, so enjoy 1t whilst 1t 1s here.

Regards
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representing 3.5% of working time. So if you can get staff to be 'at work' rather than 'off
sick' the company will be saving on a 666 per employee each year. If you want a

your industry BUPA have cémpiled some

There are basically three types of absence that need to be managed:-

1. short-term - the one or two days off, here and there, which are unrelated .

2. unauthorised or persistent lateness - people not turning up and not reporting in sick,
or always being late.

3. long-term - there are various definitions of this but a good guideline would be a
single absence lasting more than a month.

In this articie we are only going to ook at the first two types since the management of
long term absence is not really regarded as a 'quick fix' way of reducing costs within a









